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From the

editor's desk.

Greetings

Gratitude for the overwhelming response of the
1* edition of “ The Changemakers”

Presenting the special edition on “Swachata”
describing the endeavors of JEEViIKA aiming at
“Open Defecation Free Bihar”. Behaviour
Change Communication is key in achieving an
open defecation free society and Jeevika used
several tools such as Community Led total
Sanitation, video disseminations at village level
for sensitizing the community, shaming and
punishing the defaulters and the likes.
Significantly, Jeevika didis initiated the“ Gaddha
Khodo Abhiyan” (Pit digging mission) across the
State for toilet construction on the 25"&26"
September, 2017 wherein a record of 2,48,000
pits were dug. Over 60,000 pits dug have been
converted into toilets with superstructure till date.
The zeal and determination of the Jeevika didis
has instilled accelerated vigour in the Mission
towards Open Defecation Free Bihar. The Lead
Story aptly explains the initiatives undertaken
and ‘9s®I < explains the health
consequences of open defecation

We salute our JEEVIKA didis who extended their
support in helping their fellow SHG members
grappled in the devastating floods and also
actively participated in the relief works
undertaken by the Government. Their
contributions has been captured in the article .

“g1¢ W Shifaer A frars arefe qfer

We appreciate your support and solicit your
suggestions
Happy Reading

Regards

Mahua Roy Choudhury
mahua@brlp.in
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from the Field

This study also focused on understanding the steps and methodology which
community had been using. GPs like Bari Rai Bhan, Jigna Jagarnath, Bideshi tola
and Barari Jagdish in Gopalganj district are a good example to learn and
understand the factors which support to achieve the ODF status.

As per the census 2011, sanitation coverage in rural India has reached
32.70% taking into consideration the increased population. Census 2011
has reported an increase of 2.96 crore households in rural areas as
compared to census 2001. As per NSSO Report of 2008-09, 34.80%
rural households used toilets. As per Online Reporting Data from Ministry
of Drinking Water & Sanitation, 68.41% of the total project objectives
have been achieved. A large fraction of people in India who defecate in
the open are from rural India. Despite a good economic growth,
construction of government toilets, increasing recognition of policy
makers constituting a healthy future, open defecation remains
widespread in rural India.

The Swachh Bharat Mission's baseline survey report of 2012 named
Bihar as the state that has the worst sanitation and cleanliness figures.
An innovative approach must be required to eliminate open defecation
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25 sandeep Kumar Sinha
Management Intern, IIFM-Bhopal

under the umbrella of Swachh Bharat Mission framework and to work
efficiently in the states like Bihar which is a compelling case for behavior
change. To achieve the objective of Swachh Bharat Mission, 'Sanitation
for all' has been the core agenda of the Government of Bihar (GOB); and
under this domain, GOB started Lohiya Swachh Bihar Abhiyan (LSBA) to
cater the families not covered under any program. Bihar is the first state
where sustainable sanitation practices have been adopted, and the
same is extended to all the rural families (SBM-G). The government is
making relentless efforts to facilitate collective behavioral change
among the village community with respect to adoption of safe sanitation
and hygiene practices along with addressing the challenges of toilet
technologies, supply chain management, and credit access. Panchayati
Raj Institutions and women led community-based organizations
nurtured by JEEVIKA play a very important role in anchoring the WASH



intervention and work towards sustaining the sanitation practices.
Community Led Total Sanitation (CLTS) methodologies are being
adopted by LSBA for scaling up development of sanitation practices. The
approach focuses mainly on achieving sustained behavior change
through motivation and mobilization of communities to understand the
risks associated with open defecation.

This study deals with the prime reason of Open Defecation Free (ODF)
verification in Bihar; the data thus collected deals with further scopes of
improvement in the genres of open defecation prone Gram Panchayats
(GPs) as well as the already ODF villages. This verification has the main
objective of knowing the actual status of ODF villages in Bihar, the
feedback of which will be the subject to further actual improvement. The
consequences perceived were mainly related to lack of proper
knowledge among the village dwellers, the political arena which puts
negative impact on the local people and the incentive disbursal, which
has on one side created a helping hand for the local people and on the
other side made them dependent on the government subsidies, thus
creating an obstacle to the behavioral change among the people. The
individual respondent's profiles play a major role for us to bend our mind
to the ground level and understand the plight of the villagers. Apart from
the respondents' profile, the report considers behavioral aspect, impact
of incentive disbursal and the basic hygienic practices for the proper
sanitary environmentin rural India.

Other major components like WASH institution building, credit access,
supply chain management and skiling of masons have also been
addressed. This paper on behavior change constitutes methodology that
establishes a new lens to understand the LSBA's portfolio in ODF
evaluation. The paper outlines the economic and psychological aspects
of five districts in Bihar viz. East Champaran, Sitamarhi, Buxar,
Gopalganj & Bhagalpur. People in households who own a government
latrine defecate in the open. Old people prefer to go outside as they are
going outside from their birth and they do not mind going for open
defecation for the rest of their lives. Among people who defecate in the
open, a majority report that widespread open defecation would be at
least as good for child health as latrine use by everyone inthe village.

Key factors which played an important role in sustaining and achieving
ODF status are involvement of PRIs, local administration and the other
stakeholders. This study also focused on understanding the steps and
methodology which community had been using. GPs like Bari Rai Bhan,
Jigna Jagarnath, Bideshi tola and Barari Jagdish in Gopalganj district
are a good example to learn and understand the factors which support to

achieve the ODF status. It was observed that Mukhiya played very
important role in influencing and motivating the community to make them
understand about cleanliness. Nevertheless, with the support of ward
members, CLTS motivators, Nigraani Samiti were equally helpful for
achieving ODF status. The following section states the
recommendations based on the entire study (including both the literature
review, primary research and data analysis).

1. Collaborative Awareness Campaign : A collaborative awareness
campaign is required, especially in poor performing districts of Bihar.
This study observed that rural households often prioritize assets
such as televisions, radios, cell phone, etc. over the availability of
toilets. It has been argued and reported in various studies that the
construction of toilets are simply to achieve the targets without
focusing on the concurrent situation for awareness and triggering
the community. In this study, it was also found that lack of awareness
stands out as the prime reason in the case of HH where the toilet is
already available. IEC intervention would be the best way to mobilize
the community about the sanitation and the most important
requirement to achieve the targetin its real words.

2. Appropriate strategy to mix incentive and awareness : It is very
important to lead this movement, which primarily was demand-led,
the spread of awareness is the most vital component. However, the
subsidy is a major roadblock on the way of sanitation coverage.
People think the government should provide a toilet with big
squatting area and good superstructures. People are not ready to
invest for toilets by themselves. People are dissatisfied with the
system as their incentives are delayed because payment is done
only when all the HHs in a ward have a toilets.

3. Effort for Community toilets : The idea of using community toilets
as an effective alternative for the poorest section needs to be
seriously persuaded. Since very few Gram Panchayats have these
facilities, the need to give some emphasis to it. There is a need of the
hour is to converge such schemes in a single platform and conduct
massive public mobilization programs.

4. The indispensable role of JEEVIKA : Being one of the major
stakeholders and the implementation, monitoring, and evaluation
agency for the GoB, JEEVIKA should aim for "ODF SHGs" and should
add a provision for ODF SHG entry in MIS/LSBA website/JEEVIKA
website.

Excerpt taken from a internship study on "Issues and strategies for social and
behaviour change communication through LSBA in Bihar".
[ J
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FORGIVE US BAPU.

Father!

| see your mutilated body

Scattered by the road.

One of your sons-

Despair and darkness ruling over his soul-

has rubbed inner black on your face.

As | have right to waste myself in your meaningless worship
He also has right to kill you meaninglessly.

As your statue is meaningless

Sterile is his anger.

Something is wrong somewhere!

Roads to freedom are blocked by such stones
The dark has set over his heart,

Gobbling the body and poor soul;

No beacon is there to lead him to light

No milestone to be in sight

Iconoclast has shattered your statue

Perhaps to find a ray of hope

A way out of the dark cavern

Away out to run to his emancipation

Had you been alive Father,

Hadn't you only loved these children-

Eager to run to the door to freedom -

Trampling your body fallen?

Your statue- broken-

Is fallen on the ground

Now holding flowers in my hands, what shall | do?
Had you been alive father, hadn't you forgiven my folly too?

/25 Kumar Anshumaly
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Process Monitoring

Process Monitoring is one of the most important monitoring tools as it
supports the project in understanding, how activities are being delivered
in terms of efficiency as well its effectiveness. At the first step, it helps in
understanding, whether all the processes are being followed or not,
during implementation and even if they are followed, are they as per the
expected project norms. In case of noticed deviations, it provides a
chance to identify the factors/reasons responsible for such deviations
and take corrective steps to minimize the impact of such deviations on
project functioning. Further, process monitoring would also help the
Project to learn from its own experience and improve upon its
effectiveness over time by helping the project in identifying both
facilitating and hindering factors. As the interventions under the Jeevika
Project are highly process intensive and hence outcomes of all the
activities will depend heavily on the quality of processes adopted at all
levels during project intervention. Itis a key management tool for staff at
all levels (State, District, Block), especially for the process driven
projects, designed to help implementing organizations become more
participatory and demand responsive. It is expected that the findings
from the process monitoring exercise will be systematically observed,
documented and communicated to have informed decision making.

Process Monitors conduct the process monitoring exercise as per the
tools developed and visit a minimum of 3 SHG and 1 Village Organization
from each of the villages. Activities under the routine process monitoring
are part of the regular tracking and are generally administered during the
live meetings of Community Institutions like SHG and VO. Activities
under regular Process Monitoring largely focus on functioning of
community institutions and the focus area has been the capacity building
initiatives, functioning of institutions (Panchsutra), management and
normal operation of the Community Institutions as per the Community
Operational Manual, functioning of Sub Committees, Flow of Masik
Prativedan and its follow up, inclusion of targeted groups, record
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keeping, cadre management etc.

Apart from this 2-3 themes are taken for thematic process monitoring in
each of the quarters. In the recently concluded process monitoring
exercise the team focused on households which are not part of Jeevika
to understand the profile of such households and understand the
reasons for their non-inclusion. The other theme selected for thematic
process monitoring was the SHG-Bank Linkage. This focused on
opening of saving account opening of the SHG, their Credit Linkage, fund
sanctioned and disbursed, of repayment between SHG-Bank with focus
on management of irregular loans etc. In addition to this multiple
lending's and indebtedness of the households was taken as the other
theme as part of thematic process monitoring.

Process Monitoring agency also selected 25 villages from the list of ODF
villages as per MIS maintained for SBM -Grameen. Both quantitative
and qualitative aspects of the intervention under SBM were covered
under process monitoring. Emphasis was given on Household
discussions to understand the pattern of usage, operation and
maintenance and adherence to basic practices on sanitation which are
explained to members. In this quarter 25 case studies with focus on
sanitation related activities were also documented and for peer learning
purpose it has also been published in the form of Case Booklet.

In each month based on the field visits district/block level presentation
are conducted. Along with the district presentations in many districts
block level presentations are also organized by the DPCU for learning of
field teams. In most of the districts these presentations were clubbed
with monthly review meeting of the districts which ensured higher
participation. District Mentors from SPMU also participated in many of
the monthly district presentations.

/25" Mr. Amit Kumar Shahi
Process Monitoring Agency-TARU



* EVENTS

ole

Tableau focussing
on importance of
sanitation presented on
The Independence Day

00

Workshop on

Strategic Communication

ole

66

Launch of
JEEViKA's Quarterly
Magazine "The ChangeMakers"

%

S SRR " e

] i
g ;EF-'?;_.,%.;J.




JEEV KA

Rural Development Department,Govt. of Bihar

Vidyut Bhawan - II,1* Floor, Bailey Road, Patna- 800 021;
Ph.:+91-612-250 4981 :: Fax :+91-612-250 4960,
Website : www.brlp.in :: E-mail : ceo@brlp.in




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24

